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MISSION STATEMENT 

Our mission is to create awareness and educate the general public about dwarfism; to promote a 

positive image of people of short stature; to provide social, emotional and educational support to 

people of short stature and their families; to encourage life-long acquaintanceship; and to enhance 

life opportunities for all little persons in Manitoba, in a non-profit, non-sectarian and non-political 

fashion.   

 

ARTICLE I – NAME 

The name of the organization shall be Little People of Manitoba Inc. hereinafter referred to as “LPM”. 

 

ARTICLE II – DEFINITIONS 

“Family Member” means a parent (including step-parent or adopted parent); a legal guardian; a 

spouse or common law spouse; a child (including step-child or adopted child); a sibling (including 

step-sibling or adopted sibling); and an aunt, uncle, cousin or grandparent. 

“Little Person”.  For the purposes of these By-Laws, the terms “Little Person”, “Person of Short 

Stature” and “Dwarf”, shall have the same meaning.  A “little person” is defined as someone who is, 

or is expected to be, shorter than 1.48 meters (4 feet and 10 inches) in height when fully grown, due 

to any of the medical conditions that cause what is commonly referred to as Dwarfism. 

“Member in Good Standing” is defined as a member of the organization who is not delinquent in 

their annual membership dues, and who publicly represents the LPM in a manner that is in keeping 

with the spirit of the Mission Statement and these by-laws. 

 

ARTICLE III – MEMBERSHIP 

SECTION I – Requirements and Eligibility: 

Any resident of Canada shall be eligible to apply for membership in LPM, provided that the prospective 

member: 

i. Is a Little Person, or a family member of a Little Person; 

ii. Makes full payment of membership dues, and; 

iii. Agrees to abide by these By-Laws of the LPM, with no recourse against LPM or any of its 

members. 
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SECTION II – Classification: 

There shall be three (3) classifications of members in LPM: 

i. REGULAR MEMBERS:  Shall be properly admitted little people who are 18 years of age or 

older, or the parents/guardians of a little person who is under 18 years of age, and who are 

current in their dues.  Regular Members shall have full voting privileges, with the caveat that 

only one (1) parent/guardian may cast a vote on behalf of their applicable child. 

ii. ASSOCIATE MEMBERS:  Shall be properly admitted, average-sized family members of a 

little person, other than a parent/guardian acting in the capacity set out in subsection “i”, and 

who are current in their dues.  Associate Members are welcome at all meetings and functions, 

and are shall be recognized for their support of LPM, but do not have voting privileges. 

iii. HONORARY MEMBERS:  May be any person not described in subsections “i” or “ii”, but who 

has contributed in a significant way to the welfare of LPM and its members.  To be admitted 

as an Honorary Member, a person must be nominated by a Regular Member, and the 

nomination must be accepted by unanimous approval of the Executive.  Honorary Members 

are welcome at all meetings and functions, but do not have voting privileges. 

 

SECTION III – Obligations and Duties of Members: 

Members of all classes shall: 

i. Pay all dues on time, as defined in Article VII. 

ii. Accept the vote of the majority and give support to the wishes of the majority. 

iii. Conduct themselves in a manner that is consistent with these By-Laws and that is appropriate 

to the occasion while attending any event associated to LPM. 

iv. Respect the chairperson at all meetings, and be properly recognized before speaking. 

v. Voice any disagreements or complaints about the organization only to the proper executive 

member. 

 

SECTION IV – Termination of Membership: 

A person shall cease to be a member of LPM: 

i. When they give written notice of their resignation to any one of the Executive Members; 

ii. Upon being expelled; 

iii. Upon failure to maintain “Good Standing”; or 

iv. In the case of the organization being dissolved. 
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SECTION V – Violation of the Rules and Expulsion: 

Where a member of the LPM is in violation of any portion of these By-Laws, the Executive shall advise 

that member of their violation and provide them with the opportunity to make reparations.  In the event 

that a member continues to be in violation after being confronted, the Executive may recommend 

expulsion from the organization. 

In the event of a motion for expulsion, the executive shall meet and vote on the motion by way of 

secret ballot.  A 2/3 majority vote is required to expel a member.  Where a vote has confirmed the 

expulsion of a member, that member shall be advised of the expulsion in writing.  An expelled member 

is not entitled to a refund of membership dues. 

An expelled member may reapply for membership upon satisfactorily demonstrating that they have 

made the necessary reparations, and that they will remain committed to the LPM. 

 

ARTICLE IV – EXECUTIVE COMMITTEE 

SECTION I – Executive Positions: 

The executive committee shall be made up of the following elected positions: 

i. President 

ii. Vice-President 

iii. Treasurer 

iv. Secretary 

v. Trustee 

vi. Trustee 

vii. Trustee 

 

SECTION II – Eligibility for Executive Positions: 

All Executive positions must be filled by Members in Good Standing. 

The positions of President and Vice-President must be filled by Regular Members. 

The remaining positions shall be filled by Regular Members, unless there are insufficient Regular 

Members available or willing to assume those positions.  In the event that there are insufficient 

Regular Members available or willing to fulfill the roles of Secretary, Treasurer or Trustee, then 

Associate or Honorary Members may fill these positions. 

Recognizing that there may be periods of time where membership numbers are so low as to not allow 

for all positions to be filled, these By-Laws shall not hinder the LPM from being able to function, and 

Trustee Positions may remain vacant until such time as a suitable candidate presents. 
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SECTION III – Nominations, Elections and Appointments: 

i. Nominations and Elections will be held at the Annual General Meeting (AGM) each year. 

ii. Any Member in Good Standing may nominate themselves or any other Member in Good 

Standing for any Executive Position. 

iii. Where two or more members are nominated for the same position, a vote by secret ballot will 

determine the successful candidate.  All Regular Members present at the AGM will be eligible 

to vote. 

iv. A nominated member may be Acclaimed to a position if he/she is the only Nominee. 

v. Where any Executive Position (other than the President) is vacant and there are no Nominees, 

the President may appoint any Member in Good Standing to fill that position. 

 

SECTION IV – Term of Office: 

i. Each term of office shall be held for a period of one (1) year; 

ii. The term of office shall begin immediately upon conclusion of the AGM that elected the new 

Executive Members; 

 

SECTION V – Succession of President: 

i. Where a vacancy at the President position occurs during a time other than the AGM, the Vice-

President shall succeed the President. 

ii. The filling of other vacancies shall be at the discretion of the new President, either by 

appointment or election. 

 

SECTION VI – Duties of The Executive Members: 

i. PRESIDENT:  The President shall preside at all meetings and shall be knowledgeable about 

all the daily workings of the LPM.  The President may appoint any temporary committees 

necessary to further the work of LPM, and will maintain ongoing communication with those 

committees to ensure that there is always a common point of contact.  The President shall 

only vote on motions in the case of a tie. 

ii. VICE-PRESIDENT:  The Vice-President is the first successor to the President and shall 

assume the duties of the President in their absence.  The Vice-President shall assist the 

President as required. 

iii. SECRETARY:  The Secretary is responsible for attending all meetings and recording the 

Minutes of those meetings.  The Secretary will also be directly involved with the creation or 

publication of print materials as required by the President.  The Secretary will also be 

responsible for other Executive duties as required by the Committee. 
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iv. TREASURER:  The Treasurer shall keep full and complete records of all LPM’s financial 

transactions in accordance with accepted accounting principles, and shall be responsible for 

filing the required tax documents and tending to all other requirements of the Canada Revenue 

Agency.  The Treasurer will provide a detailed account of the LPM financial records at each 

AGM, and will make the records available to any member of the Executive at any time.  The 

Treasurer shall ensure that all funds will be managed in the appropriate accounts within a 

Chartered Financial Institution, or a legitimate Internet Financial Service (eg: PayPal).  The 

Treasurer will also be responsible for other Executive duties as required by the Committee. 

v. TRUSTEE (Three Positions):  The Trustees shall assist in planning, organizing and 

implementing LPM activities.  The Trustees will also assist any Executive member with their 

duties as required by the Committee. 

 

ARTICLE V – MEETINGS AND QUORUM 

SECTION I – Quorum: 

i. To have a quorum for any regular meeting, more than ½ of the currently serving executive 

members must be present.  A simple ½ will not be sufficient. 

ii. To have a quorum for an Annual General Meeting or a Special General Meeting, ¾ or more 

of the currently serving executive members must be present. 

 

SECTION II – Meetings: 

i. Annual General Meeting (AGM):  An AGM shall be held within the first two (2) calendar 

months of each year for the purpose of electing a new LPM Executive.  Notice of the date, 

time, location and agenda shall be provided to the entire membership at least three (3) weeks 

in advance of the meeting.  The treasurer will provide a statement of finances for the preceding 

calendar year, and regular LPM business shall be discussed as necessary.  Where an LPM 

event is scheduled for a date in December of any given year, the Executive may host the AGM 

for the following year at that event in lieu of the first two (2) calendar months of the following 

year. 

ii. Regular Meetings:  In addition to the AGM, there should be at least three (3) other meetings 

held throughout the year.  Notice of the date, time, location and agenda shall be provided to 

the entire membership at least two (2) weeks in advance of the meeting. 

iii. Special General Meeting (SGM):  The President may call an SGM at any time to address a 

particular issue that has the potential to greatly impact the day to day functioning of the LPM.  

An example of such an item may be to deal with amendments to these By-Laws or where 

unusually large financial expenditures are being considered.  Notice of the date, time, location 

and agenda shall be provided to the entire membership at least three (3) weeks in advance of 

an SGM.   
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SECTION III – Voting: 

i. Unless otherwise specified in these By-Laws, a motion will pass by a simple majority vote of 

the quorum. 

 

ii. On items of significant importance, as determined by the Executive Committee, Members who 

are eligible to vote, but who do not live in the region where the vote is being held and who 

cannot attend the meeting may cast their vote by EMAIL or other suitable electronic means.  

The President shall be responsible to coordinate the electronic votes and be able to physically 

produce those votes to the members in attendance. 

 

SECTION IV – Acts Without a Meeting: 

The Executive Committee may perform any or all of its duties by telephone, email, social media, video, 

or any other such communication means, without the necessity of a personal meeting. 

 

ARTICLE VI – SPECIAL POSITIONS 

The Executive Committee may appoint members to Special Positions based on a specific need.  

These Special Positions may include, but are not limited to: 

i. YOUTH COORDINATOR:  The Youth Coordinator will be a member in good standing, who is 

a Little Person, and who is under the age of 21 years.  The Youth Coordinator will be 

responsible for organizing age appropriate activities for younger members, and helping to 

engage the youth in LPM business.  The Youth Coordinator will display leadership in 

representing LPM and will serve as a role model for the younger members. 

ii. FAMILY COORDINATOR:  The Family Coordinator will be a Little Person or a parent/guardian 

of a Little Person, and will be responsible for: 

i. Reaching out to the parents of new born or young little persons; 

ii. Research and prepare up-to-date information materials on “Dwarfism”; 

iii. Interact and liaise with doctors and the medical profession to promote the Mission 

Statement of LPM. 

Where no Family Coordinator is presently appointed, the Executive Committee will endeavour 

to keep up with this mandate. 

 

ARTICLE VII – MEMBERSHIP DUES 

Membership Dues shall be annual in nature and shall be in an amount that is decided upon by the 

Executive Committee.  The amount of dues in any given year will be advertised in advance of the 

AGM and, in the event of a change, will be ratified at the AGM.  Membership Dues shall be paid by 

the end of January of each year. 
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ARTICLE VIII – SPECIAL CIRCUMSTANCES 

Where issues or circumstances arise that are not specifically covered by these By-Laws, the 

Executive Committee shall address those issues or circumstances in a fashion that is consistent with 

the Mission Statement and spirit of these By-Laws, and will be deemed to be acting in good faith. 

 

ARTICLE IX – LPM EDUCATION AWARD FUND 

The LPM administers the George Bouttell Education Award Fund.  The precise details of the Award 

Fund exist in a stand alone document entitled, “THE GEORGE BOUTTELL EDUCATION AWARD”, 

which will serve as an Appendix to these By-Laws.   

The Executive Committee will serve as the Award Committee for the purposes of reviewing 

applications and awarding the money, in accordance with the process established in the Award 

document.  In the event that an applicant is a family member of one of the members of the Executive 

Committee, that member shall excuse themselves from the award process. 

In the event that the Award Fund ceases to be viable, this Article of the By-Laws becomes null and 

void. 

 

ARTICLE X – AMMENDMENTS TO THESE BY-LAWS 

Any amendments to these By-Laws shall abide by the following process: 

i. Any proposed amendment must be submitted, along with a rationale for the proposal, to the 

Executive Committee for review; 

ii. The proposed amendment(s) must be presented to the entire membership in advance of 

voting, either at a meeting or electronically; 

iii. Voting on the proposed amendments may only occur at an AGM or SGM. 

 

ARTICLE XI – DISSOLUTION 

If, upon the dissolution of the LPM and after all debts and liabilities of the Association are satisfied, 

there remains any property whatsoever, title to same shall be transferred to a similar and active Little 

People Association in Canada, as may be determined by the members of LPM at the time of the 

dissolution. 

 

ARTICLE XII – COMING INTO FORCE 

This version of the By-Laws was ratified by vote on March 11, 2018 and replaces any previous 

versions. 


